
Empowering ASAL Counties: KDC's DRIVE Initiative Fuels Sustainable Growth 

The Kenya Development Corporation (KDC), in collaboration with the State Department for 

Livestock (SDL) and ZEP-RE, is making significant strides in empowering Arid and Semi-

Arid Land (ASAL) counties through its DRIVE initiative. This ambitious project aims to uplift 

local economies by providing targeted support and resources to stakeholders in the livestock 

sector. 

 

Comprehensive Training and Awareness Campaigns 

KDC, alongside its partners, is conducting extensive training and awareness workshops 

across several ASAL counties. These sessions are designed to familiarize county officials, 

livestock officers, and community mobilizers with the DRIVE products and processes. By 

doing so, KDC is ensuring that these stakeholders are well-equipped to engage with potential 

livestock entrepreneurs, fostering a sense of ownership and sustainability within the 

communities. 

 

Strategic Engagement and Market Analysis 

As part of its commitment to driving economic resilience, KDC is actively identifying and 

engaging with prospective clients, including individuals, companies, and financial 

intermediaries. The team is also gathering crucial market data, such as livestock prices and 

trading volumes, to streamline future loan applications. This data-driven approach ensures 

that KDC’s financial products are tailored to the specific needs of the local markets. 

 

Significant Financial Commitments 

KDC’s efforts have led to the approval of over 1.03 billion Shillings in financing to de-risk 

livestock investments among pastoralist communities. With more funds in the pipeline, KDC 

is poised to continue supporting these communities in building economic resilience. The 

facility remains available, and potential business entrepreneurs in the ASAL Counties are to 

utilize this innovative loan opportunity and join KDC in building economic resilience. 

Sharia-Compliant Financial Solutions 

In a bid to enhance financial inclusion, KDC is onboarding Sharia-compliant financing 

partners. These partners will offer financial products tailored to Micro, Small, and Medium-

sized Enterprises (MSMEs) in the livestock sector, further supporting sustainable 

development within pastoral communities. 

 

Holistic Approach to Livestock Value Chain Development 

One of the standout features of the DRIVE initiative is its holistic approach to the livestock 

value chain. KDC is not only supporting individual businesses but also fostering a network 

of interconnected enterprises that span feedlot management, fodder production, leather 

processing, transport, breeding, and meat processing. This comprehensive strategy is driving 



inclusive growth and ensuring that the benefits of development reach every segment of the 

community. 

 

Conclusion 

KDC’s DRIVE initiative is more than just a financial program; it is a catalyst for sustainable 

growth and development in Kenya’s ASAL counties. By addressing challenges and leveraging 

opportunities within the livestock sector, KDC is laying the groundwork for long-term 

economic resilience and prosperity. Through strategic partnerships, tailored financial 

solutions, and a commitment to inclusivity, KDC is empowering ASAL communities to build 

a brighter, more sustainable future. 


